HINTON FOOD BANK ASSOCIATION

2025 Annual General Meeting and Community Appreciation

1.

7 p.m. on Monday, April 6, 2026 at THE VENUE

Call to Order, land acknowledgement:

The Hinton Food Bank respectfully acknowledges that it is located on the
First People’s traditional lands. We recognize this traditional territory to
show respect and understanding to those who walked this land since time
immemorial. Today, we uphold our ongoing responsibility to work together
in the spirit of the intent of the Treaties with all the First Peoples and
Nations that call this place home. We express gratitude for the opportunity
to support and serve the Hinton and area community on these sacred lands
for generations to come.
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Adoption of Agenda
Approval of minutes of 2024 AGM held April 14, 2025

Reports:

Chairperson- Governance report including draft 2026-27 goals.

Manager's report - Review of 2025 year

Treasurer/Financial report

i 2025 Audited financial statement (reviewed by Brian Laberge
and Lisa Cumby)

il 2026 Budget

New Business:
Amendment of HFBA Bylaws. (3 proposed)
Election of directors (5 or 6-7member board)
Other?

General:
Discussion/Questions
2026 AGM date - proposed Mon. April 5. (Easter Fri — March 26)

Appreciation of Volunteers:

new Volunteer Allstars for 2025 AGM.

Youth — presented by Shirley Caputo

Fridge and Freezer equipment construction team.

Adjournment
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Hinton Food Bank Association
Community Appreciation and 2024 AGM

Monday April 14,2025
Ranchers Bar and Grill
Food Service and Social @ 6:00p.m.-AGM @ 7:00p.m.

Welcome/Meeting called to order 7:04 p.m.

Bernie Kreiner welcomes and acknowledges a wonderful turn out for
this years Appreciation and AGM. Gives a brief overview of the
Hinton Food Banks growth over the last year. Focuses on the diverse
dynamics we are encountering at the food bank. Introduces the
community appreciation section of the evening.

Tres Marias Mexican Food owner Miguel along with his family share
their journey and how the Hinton Food Bank played a positive part
during some uncertain times. Miguel and family continue to support
the Food Bank in numerous ways with our favourite being Burrito
night service on location.

This years Champions for 2024 acknowtedged

Shirley Caputo — Absent for this evening

Estelle — Marnie’s Tuesday morning crew

The Verch Family — Tuesday night service/Friday Food Recovery
- Tara, Travis and Brennen

Bernie reads out all Sponsors from the community and “In Kingd”
support

Introduction and Role description of staff — Kate,Mandy,Cindy and
Melody (Food Recovery)

Formalities



Jason Cumby motions to accept agenda as presented — All in favour
Mandy Lane motions to accept the minutes of 2023 AGM

No questions or explanations requested — All in favour 0 opposed
motion carried

Bernie proposes a 2025 AGM date of Monday April 6,2026
Amanda Young motions to accept new date All in favour
Reports — Part of attendee’s package - separate

Questions encouraged throughout

Bernie Kreiner presents 2024 year in review with statistics and goals for
2025. Includes some fun facts relating to Hinton Food bank. (pg 5-7
provided)

Manager Kate Willis presents her yearly report (section 8)

Highlights- Changing meat option to whats on sale instead of ground
beef

- Food Hero benefitting the food bank

- Incorporation of donated met through the warehouse at Alberta
Food Banks

- Multiple training classes for volunteers at no cost to individuals

- Food Recovery program introduced

Andrea Honch presents Financials — audited by board members Brian
Leberge and Lisa Cumby (Pg 10-15)

Questions regarding grants and savings allowances under the
organization. Katie and Lisa both respond by emphasizing the boards
perspective on remaining fiscally sufficient for a minimum of a year
(down from 2 years pervious) in the event donations slow, costs increase
and grants are not available.

Grant money received comes with set specifications on where the money
must be spent. Examples given



With no more questions pending,lulia Breese motions to accept 2024
financials — Tim Faford seconds — All in favour 0 opposed — motion
carried

Budget for 2025 presented (pg 16) — No pending questions

New Business

Nomination for new board members

Lisa Cumby nominates Margo Saunders — Margo lets name stand
Second call for new board members — none put forth

Harry Arneson motions to cease nominations

Brenda Clark resigned and board appointed Andrea Honch as treasurer
until AGM — Andre Honch agrees to continue on

Lisa Cumbys term expires 2024 — With no further nominations Lisa
agrees to another term

Adjourned 8:35p.m.
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Hinton Food Bank President’s Report
for 2025 AGM on April 6, 2026

. Accomplishments And Highlights in 2025

are highlights of another very successful year:
With growing demand, we changed our staff structure to be more sustainable.
Confirmed as an ongoing service the Food Recovery Friday program which
began in the fall 2024 following Jasper fire. It served an average of 37.5
households weekly, and reduces food waste substantially.
Formalized and documented our operation to comply with Food Banks
Canada’s standard of excellence program.
Wow, thanks Katie for securing amazing funding to enable purchase of walk-
in freezer, 2 3-panel fridges, and galvanizing 3 counter tops. Much extra
volunteer help installed electrical etc. to operationalize all by March 30, 2026.
Town Council continued us as a civic agency with $15,000/year contribution,
which pays about half our annual building costs. (begun in 2025)
Financially, we had another successful year, increasing our accumulated
surplus by $21,542. Thanks to Jamie and Andrea for undertaking the
bookkeeping and managing our funds.

. Goals

Complete accreditation by Food Banks Canada under their Standards of
Excellence program. {Deadline March 30, 2026.) Done.

Refine our hamper program. Partially Done—Gluten, homeless hampers, not yet
school children.

Hinton Food Bank open 6:00 p.m. to 8 p.m. Tuesdays - 124 Market Street
To arrange a time for drop off donations, please call 780-865-6256
The Food Bank has a registered charitable number
netary donations can be sent to treasurer.hintonfoodbank@gmail.com or Hinton Food Bank 124
Market Street Hinton, AB T7V 2A2



3. Obtain grant(s) for better fridge and freezer systems. Done—Great Grant work
by Katie!! Applicable equipment installed and most operational (Walk-in cooler,
2 3 panel display fridges, and 3 stainless steel counters.}

C. Looking Ahead
i.  Dates ahead include Poverty Simulation on May 7" and 40 Anniversary of HFB
on September 22, 2026.

i. 2026 GOALS:

1. Refine/develop more specialized hampers/supplements.

2. Explore establishing on-site composting.

3. Strengthen our volunteer and board development/training.

D. Statistics:
"Description Adults | Children [ Family New Total Food
served served units family people Recovery
served units served by | Friday —
Tuesday people
food bank | service
ACTUAL 2016 4148 2170 2204 193 6318
ACTUAL 2017 4572 2243 2568 114 6815
ACTUAL 2018 4260 2228 2394 123 6488
ACTUAL 2019 4428 2289 2539 130 6717
ACTUAL 2020 4665 2336 2892 188 7001
ACTUAL 2021 4926 2082 2898 7008
ACTUAL 2022 5499 2155 3682 7654
ACTUAL 2023 7026 3153 4615 10174
ACTUAL 2024 7865 3434 5105 11299
ACTUAL 2025 8342 3168 5167 11502 1952
Average/week in 2025
164 62 101 225.5 37.5
Average/week in 2024
154 67 100 221.5

OUR SLOGAN OF “COMMUNITY HELPING COMMUNITY” IS SO TRUE!!
A BIG THANK YOU TO EVERYONE WHO HAS CONTRIBUTED TO MAKING 2025
ANOTHER VERY SUCCESSFUL YEAR AT THE HINTON FOOD BANK!!

Prepared by Bernie Kreiner-

Chairperson-Hinton Food Bank 7808659355 April 1, 2026

The Food Bank has a registered charitable number
Monetary donations can be sent to treasurer.hintonfoodbank@gmail.com or Hinton Food Bank 124

Market Street Hinton, AB T7V 2A2

Hinton Food Bank open 6:00 p.m. to 8 p.m. Tuesdays - 124 Market Street
To arrange a time for drop off donations, please call 780-865-6256




HINTON FOOD BANK 2026-7 DRAFT GOALS

1. Refine/develop more specialized hampers/supplements. le. School
children packages.

2. Explore establishing on site composting.

3. Strengthen our volunteer and board development/training.

Rationale for each goal:
1. Further address specialized client needs. ie. School children (like

we have with homeless, gluten free and vegetarian clients).

2. Further improve our sustainability practices and reduce regular
garbage.

3. Improve our manpower depth and succession abilities.

LONGER TERM SERVICE VISION OF HFB BOARD

As the demand at Hinton Food Bank continues to grow, the HFB Board and
manager foresee, likely within 3-5 years, that we will:
#@ Expand the ability of food bank clients to choose food supplies in

appropriate quantities. (vs. HFB providing pre-made hampers)
® Extending the HFB hours of service somewhat to use our limited
space effectively without congestion.
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THANK YOU TO OUR 2025 ONGOING SPONSORS:

Ongoing Financial contributions

In Kind Contributions

ATB Financial

Food Banks Alberta

Aquatera Utilities Ltd.

Food Banks Canada

Battle of the Badges (RCMP, Hinton Fire)

Freson Bros — Hill

Canadian Tire

Freson Bros — Valley

Cantex insurance & Registries

Grimshaw Trucking and Distribution Ltd.

Coalspur Mine Operations (Vista Mine)

Hinton F.C.S.S.

Duval Family

Kanata Hinton Hotel

Griffiths Ford (Motors)

Las Tres Marias Mexican Food

McStrong Safety Services

Press’'d Sandwich Shop

Mondi Hinton Inc.

Safeway Canada Ltd.

Papa “G’s” Trucking

Starbucks

Peyto Exploration

Shoppers Drug Mart

Rocky Mountain Collective

Wal-Mart Canada

Russell Construction

Servus Credit Union

T. Rainaidi & Sons Contracting

Town of Hinton

UNIFOR Local 855

Valley Bottle Depot

West Ridge Sand & Gravel

If you know any company who wishes to join this list, please have them contact us at

treasurer

Hinton Food Bank open 6:00 p.m. to 8 p.m. Tuesdays - 124 Market Street
To arrange a time for drop off donations, please call 780-865-6256
The Food Bank has a registered charitable number
Monetary donations can be sent to treasurer.hintonfoodbank@gmail.com or Hinton Food Bank 124
Market Street Hinton, AB T7V 2A2




HINTON FOOD BANK ASSOCIATION
FINANGIAL INFORMATION

Year ended December 31, 2025
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COMPILATION ENGAGEMENT REPORT

To the board of directors of
Hinton Food Bank Association

On the basis of information provided by management, we have compiled the statement of financial
position of Hinton Food Bank Association as at December 31, 2025, the statements of receipts and
disbursements and changes in net assets for the year then ended, and note 2, which describes the basis
of accounting applied in the preparation of the compiled financial information (“financial information”).

Management is responsible for the accompanying financial information, including the accuracy and
completeness of the underlying Information used to compile it and the selection of the basis of accounting.

We performed this engagement in accordance with Canadian Standard on Related Services {CSRS)
4200, Compilation Engagements, which requires us to comply with refevant ethicai requirements. Our
responsibility is to assist management in the preparation of the financial information.

We did not perform an audit engagement or a review engagement, nor were we required to perform
procedures to verify the accuracy or completeness of the information provided by management.
Accordingly, we do not express an audit opinion or a review conclusion, or provide any form of assurance
on the financial information.

Readers are cautioned that the financial information may not be appropriate for their purposes.

“QOJ

Ascend LLP

Chartered Professional Accountants
Hinton, Alberta

March 9, 2026

A scend
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HINTON FOOD BANK ASSOCIATION
STATEMENT OF RECEIPTS AND DISBURSEMENTS
Year ended December 31, 2025

Page 2

2025 2024
Receipts

Receipted donations $ 125075+ $ 101,530
Unreceipted donations from other charities 41,075 14,996
Online donations 30,118+ 33,070
Receipted donations - Prime 21,530~ 24,840
Unreceipted donations 15,814« 26,104
Government grants 13,000 13,311
Fresh food program 12,000+ 14,680
Interest income 6,060 s 7478
Transit pass donations - 1,378
264,672 237,387

Disbursements
Food 100,341 98,662
Employee wages and benefits 75,556 48,895
Rent 24,600 . 24,600
Advertising 8,657 - 5,804
Conferences - AGM 8,097. 927
Utilities 5,861 5715
Licenses, dues and fees 4,059 . 2,853
Travel and mileage 3,924: 2,906
Office 2,891 1,831
Telephone 1,926 1,968
Repairs and maintenance 1,898+ 1,932
insurance 1,589 1,700
Professional fees 1,837 ¢ 2,600
Amortization 1442+ 1,638
Interest and bank charges 653+ 735
Janitorial 199 » 153
243,130 202417
Excess of receipts over disbursements $ 21,542 $ 34970

The accompanying notes are an integral part of these financial statements



HINTON FOOD BANK ASSOCIATION
STATEMENT OF CHANGES IN NET ASSETS
Year ended December 31, 2026

Page 3

2025 2024

Unrestricted Fund Balance, beginning of year $ 268,592 $ 233622
Excess of receipts over disbursements 21,542 34970
Unrestricted Fund Balance, end of year $ 290,134 $ 268,692

The accompanying notes are an integral part of these financial statements
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HINTON FOOD BANK ASSOCIATION
STATEMENT OF FINANCIAL POSITION
December 31, 2025

Page 4

2025 2024
ASSETS
Current
Cash $ 152,885 $ 119,818
Term deposits 142,972 142,564
Interest receivable 2,524 -
Accounts receivable - 3,710
GST receivable 1,650 673
Damage deposit 2,100 2,100
302,131 268,865
Property and equipment 6,709 8,152
$ 308,840 $ 277,017
LIABILITIES AND FUND BALANCES
Currant
Accounts payable and accrued liabilities $ 14219 % 5,664
Employee deductions payable 4,487 2,761
18,706 8,425
Unrestricted Fund Balance 290,134 268,592
$ 308,840 $ 277,017
On behalf of the board
LKMM&F—. Member __‘MDJY‘P\ Member

The accompanying notes are an integral part of these financial statements
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HINTON FOOD BANK ASSOCIATION
NOTES TO THE FINANCIAL INFORMATION
December 31, 2025

Page 5

1. GENERAL INFORMATION

Hinton Food Bank Association was incorporated under the Societies Act of Alberta on October 23,

2002.

Readers are cautioned that compiled financial information is different from a complete set of
financial statements. Compiled financial information comprises schedules of financial information

and does not require that any notes to the financial statements nor a statement

of cash flows be

presented. The compiled financial information is prepared under the basis of accounting
described below and is not prepared under any accounting framework. The notes contained
herein are for clarification purposes only and no inference should be drawn as to adequacy or

completeness.

2. BASIS OF ACCOUNTING

The basis of accounting appiied in the preparation of the statement of financial position of Hinton
Food Bank Association as at December 31, 2025 and the statements of receipts and
disbursements and changes in net assets for the year then ended is on the historical cost basis

and reflects cash transactions with the addition of the following:

« Amounts receivable and interest receivabie
+ Property and equipment amortized over their useful life
« Accounts payable and accrued liabilities



Page 6

HINTON FOOD BANK ASSOCIATION

NOTES TO THE FINANCIAL INFORMATION
December 31, 2025

3. CHARITABLE FUND-RAISING ACT

Additional information to comply with the disclosure requirement of the Charitable Fund-raising
Act and Regulation:

« Gross contributions received were $264,673 plus an estimated $241,019 received in
donated food

e Dispositions of contributions that exceed 10% of the gross contributions received were
for food, wage costs and rent
All expenses incurred for the purpose of soliciting contributions were $1,230
There was $0 remuneration paid to volunteers whose principal duties involve fundraising
Gross contributions received were disposed as follows:

2025 2024
Food - donated $ 241019 $ 262613
Food - including food coupons 100,341 98,662
Employee wages and benefits 75,556 48,895
Rent 24,600 24,600
Utilities 5,861 5715
Volunteer appreciation 7,327 3,186
Licenses, dues and fees 4,059 2,853
Travel and mileage 3,924 2,906
Advertising 1,229 2,620
Professional fees 1,637 2,000
Telephone and utilities 1,926 1,068
Repairs and maintenance 1,898 1,932
Office 2,804 1,829
Insurance 1,589 1,700
Conferences - AGM 8,097 927
Interest and bank charges 653 735
Janitorial 199 163

Transit and movie passes - -

$ 482709 $ 463394

17



HINTON FOOD BANK ANNUAL FINANCIAL INFORMATION

52

REVENUE
i New Acclg .

Sl codes | 2024 Budget | 2024 Achual o495 pygget |2025 Actual__|2026 Budget [2026 Actual |Comments for 2026 budget
[Fresh Food Program 4425 $ 16,000 $14,680 $16,000 $12,000 $14,800 5 sponsors $2,000 2 sponsors $2,400
R e e e $48,000 $31,000 from HELP, $3.000 from Servus, $5,000 CN (received in 2025), $9,000 Food Banks Canada
Government grants-Town/FB 4410
Alta + FB Canada $ 20,000 [ § 13,311 $26,500 $22,350| $20,000
Interest revenue 4440 $ 82008 7,478 $6,000 $6.,060 $6,000
[Receipted donations:
a.--Other/General 4120/4130 | $ 120,000 | § 134,600 $125,000 $125,075 $125,000
b.—-Prime donors 4100 $ 20,000 | $ 24,840 $24,000 $21,530 $24,000
Unreceipted donations 4150 $ 30,000 | § 26,104 $30,000 $15.814 $15,000
Unreceipted donations from 4340
other charities $ 800013 14,996 $14,000 $31,543 $30,000
Miscellaneous Revenue $ 1,378 $30,148 $30,000 Oniine Donations (Canada Helps)
Discount for using VISA $ 182 $ 150
Transfer from accumulated
profit
Food Recovery Friday $ 11,667
Subtota ues $ 220,200 |$ 237,387 |$ 253,167 |$ 264,672 |§ 312,950 | $ -
EXPENSES

Description zmoﬁ 8§a 2024 Budget | 2024 Actual | 2025 Budgel [,555 acual 2028 Budget_[2026 Actual
Accounting & Legal $ 1,537 |8 1,500
Advertising 5615 3 40001 % 5804 1% 24001 % 1,230 | $ 2,400
Benefits 5430/40/70 | $ 3,500 | § 3858 |% 52001 8% 68485 | $ 8.000 8% of wages (wages/salaries)
Capital Expenses $ 51,000 walk-in freezer, coolers, countertops
Conferences & AGM 5784 $ 3,000 1 § 927 | $ 50008 BOO7 | 8 12 000 $6,000 AGM $6,000 conferences
Transit passes (movies-past) 5782 $ 290018 - 3 3,000 | § - $ 3,000
Food 5200 $  121000(% 85036 | 110,000 | $ 84,850 110,000 Increased demand and prices
Special Events 2,000 40th Anniversary Event
Special Event Foods 3 1572 (§ 2,000 ] 2,000 Easter, Chnsimas, Thanksgiving
Food - Fregh (vouchers) 5210 $ 18,400 | § 11,654 | § 18,400 | § 13,607 | § 18,400 $1350 per month, pay on actual used., some is being charged to food.
Freight & Shipping to HFB 5300 $ 2,000 | § 200018 2000]8 1,110 | 4 2,000 $150/month—Gnmshaw
Insurance 5685 $ 1,700 | § 1700 ] & 1,700 | $ 15891 8 1,700
Interest and Bank charges 5690 $ 1,200 | $ 735]8% 1,200 | $ 653 {8 1,000 includes Canada Helps 3%
Janilorial Supplies 5770 $ 600 1% 153 | 8 500 | $ 19918 500
Wages and salaries 5410 $ 39,500 | § 45,037 | § 58,800 | § 69,0701 % 73,800 3.5% raise
License, dues & fees 5625 $ 2200(8% 295318 3,000 1% 405918 4,000 Link To Feed $100/month
Medical nses $ 2,200 $200 (first aid) 1500 (AED) 500 (EPIPEN)

5740 $ - ] 775 Unplanned things
5700 E] 800 | $ 1831 (5 2,000 2891 1% 2,000

IRent 5760 $ 24600 | $ 24,600 | $ 24,600 24,600 24,800
Repairs and Maintenance 5765 $ 3900 | § 1,832 | $ 2000 | $ 1808 |8 2,000 $100/month Orkin
Telephone 5780 5 15001 % 1,968 | $ 2,000 | § 1,926 | § 2,000 $130/month
Travel (Mileage) 5730 | $ 3,500 | $ 2,906 | $ 5,000 | 3 3,924 [ 8 5,000
Utilities/taxes 5790 $ 500018 5715 § 6000 % 5861 § 8,500
Volunteer Appreciation 5785 $ 500 % - $ 5200 % 7327 | $ 10,000 Awards, birthdays, pizza, etc.
Amortization costs 5660 $ 1,900 | § 1,636 | § 1,900 | $ 1442 | $ 1,900
Subtotal - expenses § 530,700 |5 202477 (S 261,000 § 243130 $ MT500 § -
TOTAL—Ravenus less
expenses. (- is deficit) $ 19,500 |$ 34,970 -5 8,733 |$% 21,542 )% 34,550 |% Notae, cash deficit is $1,900 less because depreciation is Non-Cash.
X check -§ 1950000 3 34970131-§ 573334 § 21541.75|-§ 3455000 | § A
2026 budget approved by board on

March 3, 2026




NOTE OF PROPOSED HFB BYLAW AMENDMENTS (For 2025 AGM meeting):
1. VOTING

In Article 4, under the heading "Voting”,In the second sentence of the second
paragraph to INSERT the words "or participating electronically” between the
words "present” and "decides"”.

Reasons for recommended change-- to modernize the bylaws, as it is now possible
using phones, ZOOM, etc. to participate in a meeting remotely.

2.. BOARD COMPOSITION
In Article 5, under the heading "Composition of the Board":
DELETE: sub paragraph b} In its place,

INSERT: b) a minimum of four (4) and a maximum of six (6) Directors-at-large
elected at the Annual General Meeting from among the Voting Members.

Reasons for recommended change-- to provide more participation in the broad direction
of the Food Bank as it has grown busier and more complex since the bylaws were
adopted in 2006.

3. SIGNING AUTHORITIES
In Article 6, under the heading "Cheques and Contracts of the Society"

ADD the foliowing after the sentence that reads "Two signatures are required on
all cheques.":

Expenses of the society may be paid electronically by the bookkeeper or such
other person duly appointed by the Board for that purpose. Routine or recurring
monthly expenses may be paid by the bookkeeper unilaterally, but such
expenditures must be compiled and reported to the Board periodically in
accordance with such directives as the Board may establish. Extraordinary or
non-recurring expenditures must be authorized in writing by two Directors of the
Board or one director and the operations manager prior to payment. The Board
may establish additional directives regarding the authorization of electronic
payments.

Reasons for recommended change -- to recognize that almost all payments are now
done electronically, and payment is released by one individual. All payments are either
submitted for payment by our part-time manager or board director.
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